Quarterly Project Progress Report

Reduction of POPs and PTS release by Environmentally
Sound Management throughout the Life Cycle of Electrical
and Electronic Equipment and associated wastes in China

[15-4-2015]

Basic Project Information

Management througheut the Ltfe Cyc
assocnated ' '

1. Project Implementation Status and Key Results

With joint efforts of UNDP and FECO, a comprehensive public and private sector partnership
portfolio was established for the project for better project implementation at both national
and provincial level. A series of knowledge products were developed to support the
achievement of the project targets. On line and offline solutions were further discussed and
improved with design strategy for more effective e-waste collection.

1.1 The annual task in three demonstration areas was completed and reviewed gradually.
1.2 The project implementation in the 1% Quarter has been focused on preparing the annual

tripartite review conference among UNDP, FECO and local PMOs. The meeting was held in
28" January at FECO. About 25 people attended the meeting, of which the proportion of



women was around 40%. The 2014 APR of the e-waste project was submitted after the
meeting.

1.3 The Two-Years-Work-Plan was under way in preparing actively. After several rounds of
workshops on work plan discussion, the draft AWP was prepared and the budget revision
was submitted based on the AWP. Because of the significance of 2015 on project
implementation, all the activities was designed feasibly and carefully in order to achieve
the aims and delivery in the end of this year.

1.4 The mission of poliutants emission detection in e-waste dismantling section was
completed in the end of 2014 and the detection report was reviewed in January. The report
revealed that the dust in dismantling section had the risk of environmental exposure on
PBDEs, PBDD/PBDF. Then, the agency proposed some updated solutions in controlling
pollution released.

1.5 The mission of pollutants emission detection in e-waste dismantling product further
processing section was bidding in March.

1.6 The evaluation of a bidding task on technology assessment scheme and operational
guidelines was carried out in February. The subcontract was signed later on. The detail
implementation plan was discussed on 18™ March and to be revised based on consultant
suggestion.

1.7 The annual work brief report was published in Jiangsu PMO.

1.8 The E-waste Recycling and Disposal &Low Carbon Development Seminar was held in 21
January at UNDP. About 40 people attend the meeting.

1.9 The e-waste project was audited by Mazars during March. The information on statement
of assets and equipment was collected from 3 local PMOs.

2.0 Workshop on E-waste was conducted for better Public and Private Partnership for
effective and environmentally friendly management of Ewaste in China with active
participation from government, academics and private sector. A series of private sector
showed great interests in working with UNDP and FECO on e-waste management.
Possibilities were explored for integrating e-waste managerﬁent with other development
and services initiative for more cost effective management.

2.1 Workshop between Lenovo and e-waste dismantling companies was conducted for
effective e-waste collection from institutiona! consumers. Lenovo showed initial interests to
work with UNDP on e-waste collection mechanism set up.



2.2 Workshop between MEP/FECO and Baidu was conducted for better integration of

public and private efforts for effective and environmentally friendly e-waste management in
China.

2.3 A series of discussions were conducted with relevant private sector enterprises and
associations for possible cooperation at the community level for effective e-waste collection.
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3. Project Management and Oversight

Monitoring and Evaluation

The project annual tripartite review conference was conducted in Janvary. The
national and local project management office introduced each working
achievement and next year work plan. The project management training was carried
out by national office. About 15 people attended the training.

Risk Management
All the activities should be speed up. Annual work plan should finalized as soon as
possible.

Communication and Advocacy
The annual work brief report was published in Jiangsu PMO.

4. Management recommendations

The payment of completed activities should be closely monitored to keep the yearly
project disbursement rate within the acceptable level.

Delivery rate is behind the target. FECO will catch up the delivery by Q2 with all
first payment paid (up to 50% of the budget) to pilot provinces.

5. Annexe/s

N/A.
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Project Quarterly Report Rating

Item rated Rating provided

Overall quality of the report 4
Does the project still fit with the Country office Strategic 4
direction

Is the project still Relevant within the country setting 3
Sustainability 4
Efficiency: Financial performance (overall) 4
Efficiency: Financial performance (reporting period) 4
Effectiveness: Activity implementation (overall) 4
Effectiveness: Activity implementation (reporting period) 4
Partnership Effectiveness (if applicable) 4
Total 35

H

Signed by Z/.Z—-,-——

Date
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